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About Vitesco Technologies
Vitesco Technologies is a leading interna-
tional developer and manufacturer of 
state-of-the-art powertrain technologies  
for sustainable mobility. With smart system  
solutions and components for electric, 
hybrid and internal combustion drivetrains, 
Vitesco Technologies makes mobility clean, 
efficient, and affordable. The product range 

includes electrified drivetrain systems, 
electronic control units, sensors and 
actuators, and exhaust-gas aftertreatment 
solutions. In 2023, Vitesco Technologies 
recorded sales of € 9.23 billion and employs 
around 35,500 people at around 50 loca-
tions worldwide. Vitesco Technologies 
is headquartered in Regensburg, Germany.

Global Training Solution 
powered by Vitesco Technologies 
and Human Skills
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Vitesco Technologies was looking for an experienced partner to develop 
and deliver a hybrid leadership program for new leaders, functional leaders, 
project managers and experts with significant leadership tasks. 

Vitesco requested a customized program that supports new leaders to step  
into their new role and drives Vitesco’s company culture and strategy. 
Therefore, the customization needed to establish a golden thread along 
Vitesco’s company values and capability model.

Challenge
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Solution
Human Skills developed, delivers and manages a blended  
solution with multiple group modules as well as 1:1 conversations,  
peer group work and self-steered individual learning items.

Company values and capabilities were embedded on different levels:

•	 pre-training: digital learning nuggets on 
company specifics

•	 kick-off: joint onboarding session with 
VT HR connecting the program with VT’s 
company strategy

•	 training modules: session outlines with  
a visual matching of program content and 
VT capability model

•	 transfer: a customized, individual develop-
ment plan based on VT’s capability model
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Result

Languages: 
German, English

Since 2020, 
150 participants 

per year

Digital learning 
and self-study

Individual and  
peer coaching  

sessions

Duration: 
6 months

6 training days 
in 2 modules

The Explore Leadership Program 1 (ELP1) has become an 
integral part of Vitesco Technologies' Development Map 
at the team lead level and continuously receives very 
positive feedback from participants.

The program shapes VT's company culture with a common 
understanding of values and capabilities and serves as a 
vehicle to operationalize VT’s company strategy on a practical 
daily business level.
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About Human Skills  
Human Skills is an international training 
company with a rich project history and  
a team with 30+ years of design and  
delivery experience in the training and 
development industry. 

Leading global organizations choose Human Skills as their strategic partner for holistic 
programs in the areas of leadership and sales, personal growth, communication, presen-
tation, and transformation management. Measuring training impact is an integral part  
of all learning journeys that Human Skills designs and implements. 

Core trainer team

26
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Contact
Please do not hesitate to reach out to susanne.martin@humanskills.com
for a personal conversation to discover more about the project or evaluate the
suitability of a similar measure for your department or business unit.

Human Skills
HSD hub GmbH
Unter den Linden 26–30
10117 Berlin
Germany

info@humanskills.com
humanskills.com

Rahel Pfaffenzeller
Project Manager

Human Skills

Sabrina Damato
Sales Effectiveness

Manager Surface Solutions

Commercial Excellence

Bastian Unger
Global Director

Commercial Excellence

Surface Solutions

Susanne Martin
L&D Expert

Human Skills

Project TeamCore trainer team

Björn Tiebing Marvin Lamberts Ralf Sonn Stephan Eckert Thomas Häussler

Contact
Please do not hesitate to reach out to susanne.martin@humanskills.com for a personal con-
versation to discover more about the project or evaluate the suitability of a similar measure for 
your department or business unit.

Project team

Susanne Martin 
L&D Partner
Human Skills

Susann Bösl
Head of Employer Branding 
& TMOD Germany
Vitesco Technologies 
Human Relations

Katharin Stricker 
Project Management 
Human Skills

Manina Niebauer
Specialist Learning 
Administration
Vitesco Technologies 
Human Relations
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Human Skills
HSD hub GmbH

Unter den Linden 26–30

10117 Berlin

Germany

info@humanskills.com

humanskills.com

Susanne Martin
+49 160 94 58 98 67

susanne.martin@humanskills.com

Maja Janssen
+49 170 91 01 501

maja.janssen@humanskills.com

Let’s get in touch!
… and discover how we can  
collaborate for real change.




